
Union structures:  
• National/sectoral 

organisation 
• Openness to new 

members 

Union policies:  
• Relationship with 

members/workers 
• Relationship with 

managers/employers 
• Focus beyond 

workplace? 

Employer behaviour 

Campaign 
tactics and 
messages 

Representativeness of new 
union structures:  
• Membership density 
• Activism 
• Engagement with 

wider union 

Effectiveness of influence 
on managerial decision 
making:  
• Recognition for 

collective bargaining 
• Influence on 

managerial ‘style’ 
• Collective bargaining 

Sustainability 

Ideological 
resources 

Political and 
legal context 

Product/service 
market 

conditions 

Labour market 
conditions 


