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FUE4 A, HEBREICHEEL CEAT -2 LHFRZIEL, ST 5,

B. 32 a=7 4 OZRRILAT « tERH - IR IR0 & BE & 15
MeEzletEd s,

C. FEAVEFH L OHENREREHEE LERT 5,

D. 2Ia2=7 40O/ — M— L OEENLBREHE LHERT D,

BY—F—%, BEILAEXLE
boT, MEMNRMIGFTEEED
ZEILEoT, —A— ADEEDK
hEAEET 5,

T, —A— ANDOEFEORI ZEET
Do
HYE S A. TNTNOEREDFZEN AW RTIO 20 OFMHABELREIT D> A

T LEHRT B,
B. BC@i#%k HLNEE, SN, MEMITEORZDOFEOET )V
12725,

C. REEH, %, SEMEL VoGl L HRET 5,

D. BEREICHE S AR/ ERRE - BRI % 28 LI 5.

E. th2EJA 2L, Hx OEED =— XBRFRKEE O TOMEIC
PO SEZLNDLLOICT S,

HHE 6

BEY —F—IF, BORM - L& -
FRWEI - TERY « SUBRYSCIRIZ DT
HEL, INEL, ThU@E T3
ZEIZEoT, —A— ANDEEDH
E R 5,

AL it TR, REECHEET D,

B. EEDEONTHET L HE XM O E OWRE IR 21T
%o

C. V=¥—vy VI EEMT 2124720, B LOEIMLBOR A =
TT 47 ML, L, ThBITHA D,

(H#) LEEEA DRECBIF A A7 — L ) — X — 0% EN E—ISLLC E¥EIREND U —F —# — |

THERS

KPHEFEEME BRI %628 5, 20114, 279-287 ~—T LV 51H,

B0 OFERE PR R D B RO ZAEELIZHOWTIE, Bk L EERER S -2 & 25 E

&L
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TEAR72BG F20E X LT 5, Bl 2.1, New York City TlZ, [Aspiring Principals Programme, APP |
INERE S TN D,

APP |%, New York City Leadership Academy's (NYCLA) 2EfEL CW\WbH 7177 ATh D,
NYCLA [F, 2003 4FIZRNL S 41 2008 F0 S AR EE S TWDH NPO ThH D, HBIO=—XIZ)i
CTClThbnlca—F  ZTNEIC K > TEREBERER Z1T 5. BRI, =207 = —X)
LRDL4MNADT 7T ATHESNTWD, KIESFEOHERRDHIVUTZHETE D, sl
FLRERER T — & b, JA—TNRE), mEEEZRT, ZMENBEEBEIND, TR 7T HNTRO 12
DEFNOAER STV D,

- 8 A\ B97TE) il cala=H—vay
- AR FE D R - [l RE AR e

- R ERICET T AT Y T - PR

c U=y TR S 4 - B, ¥R, EEEER
- e

Fl~YFa—t v VNPT, 3EBOZIRRER, RN OZER7F#ER (Massachusetts Test for
Educational Licensure, MTEL) D&%, & HEKO 72O ORI E A G- L T\ 5 2 & ZREl
DRET BT T DOET &9 Sz PR EE ORFFEME L BUE L, RFB L ORFB LS
DANEFTT 4 7T IR L D ARG B OGP G 7 n 77 AoRERREA S TWD, il
%, "R kX DBoston School Leadership Institute?Boston Principal Fellowship, South Shore
Educational Collaborative®Principal Licensure Program, ~ Y%7 = —% v YV INPIEFREWH DD
Certification Program for Administrative Licensure, Center for Collaborative Education (CCE) ®Principal
Residency Network72 E 738 %,

(2) AT (Fo2UAM)

F 2V AMNOKREIZIE, RV T5H%2FH, BEELS, BENREENY —¥—505KRD 5
NTW5, ZOHRINTIE, WED FHERY —4%— 7 (educational leadership) | % Bk
THZEBNAIRENTND X, 22 THU A UAMTE, BMOAY F—REHEL, Z0OH
EHT O T, FEIRL OBIREEK, HET 1 7T LAOFRIE 51T - TU 5 Ontario College of
Teachers (OCT) (Z & THilliE & 72 BRI % D 72 8 DPrincipal's Qualification Program (PQP)
WCEEDERFPENENR T 0T T LEFEh L T\ D,

PQP L =D ®D/3— | L5 (Practicum) 2O SNV TWD, 207 v 277 AE 125 K (100
ReElXFEEE ) O RS EBHBICLHHE) 2/ N —TRORITN—TIZBNTEIT D
fil, 25 RFEIIGRAE L 2 — AU — 27 DK & W O AR TREINTWD, DD/ — K EE
HONFIIRD LB Th D,

<IN— R 1>
CEV2— L RETHDLZ EOFERIT?
s EV a2 NFER (BB ~0fRE)
BV 23 RPABIRA TV, BEERE, T —ZIEH

2B v HFa—ty VINOEGIOFEMIT, LH, Kk, FEONEE 82-88 X—VICHRINTWD.
24 OCT, Ontario College of Teachers Principal's Qualification Program 2009, 2009, p.2
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BV a4 ERGEE ZBIR T DA

BV a5 R R AR

BV a6 EEEE (REAEORE)
<HEE>

« = h 1 TOFEEZI R KD 72D EBEO LR 2 (KRB 3 2

- il 60 REfE] OFRERFE (20 REIE A v F —REBEOFEB O Y a 7o v R—A VT %1T9)
<X— 2>

- BV a7 NFEER (BT, TREEBAZE)

c BV /b 8 PG

c Y 2—/L 9 FEEE)

'V 210 V—HF =T

cEV a1l 3l a=T g

cEV 2L 12 BREETR

OCT Tix, HmtEo#dr, BARMEE L A B, MMk, HEEHOEE, Yoo 28y
T A DRIEO LSOO FEFHBHARIE L TV D,

PQP Z %4 572 0121F, OCT (ZHFE LAGR A2 T 2T T2 b7y, 5 L EOZERERIC
Mz THELZORSGSH D2 WVEOCT IZL » TRE SN TWD HMERZEE L TWD 72 ED5M
N5,

Bl ZE, A VA KRFEHE S (University of Toronto, Ontario Institute for Studies in Education,
OISE) T, 20 DA T A TOFEE L TSRO A 7 — 1 > 7 (A 5 [l 5% 2 8D ,
30 RFEI O EHEIC L DA T4 UHEE, 60 RO FEE LR SN TN D,

(3) 41F¥YR (AT F)
A ¥V 2T, 1988 FOHFUHE (The Education Reform Act 1988) 12 &V B I ARG E
(Local Management of Education, LMS) 2VEAINTZ & 2%1T, PR/ TOREETELAD
2Ly, BERREDOPITEMLEZR OKREORE N ERI NS L ERoTc, 22T
1997 4R IZBFR DO BLFIREFEHE (National Standards for Headship) 23l E S 41, ZOREHEZIES L £H
K&K~ 12 7 & (National Professional Qualification for Headship, NPQH) VA S 7z, 5
(Z, 2000 4£(21%, NPQH DA E HIROFRICET 2HHE 7 1 7T L% —JeAZBgE L I
LR E L C2EY —#— v 7L (National College for School Leadership, NCSL) 723BA#:
STz, NPQH I 2004 4725, 2009 4 £ TICHUGT 2 BH P KEICR S L,

2012 FEIZNCSLIZ#E4  (Department for Education, DfE) @ Executive Agency & L T DAL ES T
541, NCTL (National College for Teaching and Leadership) (ZCf & 41, LARTD K 5 2 Sr vk 137
N, HEE I L CEBEERLZA S & 2572, £ LT, NPQHOISGFH{LIZFE Ik S, NCTL
IZE > T—miZEH SN T E B RIIFERE Y A T DMIER SN, 208 H & LTI,
NPQHIZ AN bl STV A Z LIFiR0 oo, LV S CTHMEAREIIHIST B 7200
FRZ BT S 720121%, — e ilAaTiER <, ZHETHBREZEN G X O NREICE N,
TREIESND ZENEETH D LV Z LR EBER SN Y,

25 R IE T4 XY RZBIT DR 7 — V) —F— v THBEOEN — 1K OFMRRIEYE - B2z —) , H
AHEREFENE T AARABERESFEWENE 55 5, H1EH, 152-164 X—VICWFTOHB R ENEHE IN T
W5,
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HEAIC X0 BRE S AL E AR OB I BAE 33 AT T D LRI & LTI, E AR EE R,
R EI%E%%, Teaching School (FFAREEATIZH5U T Toutstanding | &\ 9 Fei@ab il &2 52 1T 722918 C, #
B RO FEFFIERE A FFOBEH R P L L THEE D ORBE SNTFHR) 7o ELRMM N & 5.

1997 4R \ZHIlE SN TR E ORBEFREIEHEL, 2000 45, 2004 F2ET iz, 2004 FEOLETICH
WTCIE, REOEOFEFIRE L TRO 6 Il AR L T 5,

< PR 722 FHE D VERL

© BERFE A~

- AR OEIRE DF

- R

T HT BT 4 DIRE

- Ml & s, W RIS Db

e = &k & PR & AT A BARITR L, BREORBOWHILER > TS T, 2
DIHED IS ENPQH 2008 4EIZ AT Shviz, € D%, NPQHIE 2012 4T HiGT &4, BUEICE
S>TW5, BIfEIX, NPQHE, I RV —&—3 kD7 % ONational Professional Qualification for
Middle Leadership (NPQML) , National Professional Qualification for Senior Leadership (NPQSL) %
GO ODOBEMEN DS N D EHMERON Y ¥ 27 AP EHSh VWD (R5—-2) . 4
BIX, ZOZDITMAT, boubd, LULS BRSNS FETH D,

NPQHIL 6~18 2 A OIS S5 », IREEERKIE, 7 1u 2T METH 12~18 22 A LAINICK
RlIOGET 2HLWIIELT 5 TEOHE T, BUEKOIKES LF7: & ORmiy i3k L HEN &
D ENFMELIRSTND, TrZT AT, K9 AR TORENGEND, 70T T L
TIE, WO=D>DNEIHH & " OOBRIHENOHER SN TN D, FE Y 2 —/1F 50 FFELLET
Fh SN TR B, B GiEE LT, £E (20 W) , EHEEREE, vy, JhHE
T, SCEEEE, RVIRY, AT U EREERVZERPOERTH L Lo TS,

< WX H > <E®REH >

c BEEESOREET L L Xy vy TOMETLZ L
R TR AR E T H 2 & AV F 2T AT HZL
- REBEZRSELZ L cWEOTOOEERD Z L

- EEMD - ATOFHOFTm
- B RN D

* BB OFFE LRI T — L5< Y
* ZhARE) 22 BRI & % s

- T HIERIC K DR E

26

http://www.education.gov.uk/nationalcollege/index/professional-development/modularcurriculum/college-lice
nsees.htm

2R (A XY ADEEUE L A7 — V) —F—] , il L, EFEE, deehiErT, ez EiE (27—
V=& —pJFi] , &1ER, 71-88 X—VICHEARMIZFEE L TV 5.

28 NCSL, Leadership Curriculum Prospectus : National Professional Flexible, 2013
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Level
Theme: educational Theme: operational Theme: strategic
management leadership
and © Leading an ehiectve school Succeeding In headship
improving teaching |y e endence 10 tending change ke
e Imgive perfoemance mpivement
" Leading staff and effectve School imgrovement through
achie et fo o — Sy
- Caglegy ~ leading In dvere ontexts
~ hiee school leadership:
+ Relabiombaps and reputation c
+ hivedoms and comstramts § e
4 B
osing the g3p ~ tfctve whole school Succesting n enior w =
7 management leadership a =
piovng the qualry o ]
teaching schosl seéf evaluation Leading charnge foe ] =
Epiovement < o
Reseach and development in | - professiona
Ieaching l“ﬂm = leading n » diverse system
~  Hiectve parmershipwosking
~ and - middle
Leading leadhing Managing 5 stems Surceedng n
leading Inchasion ' :
Leadng an efirctive fram leading change for
g - Leading in 2 dverse system

£5—2 EFHBEBROI) F=2T A

Opportunities at level 4 - leading an organisation, and level 5 - leading beyond an organisation, are cumrently being developed.
< H{#.>NCSL, Leadership Curriculum Prospectus : National Professional Flexible, 2013, p.9 £ Y 5[/

BREETIE, AR, EIR, ¥—AZREZTFT 4 D=Zo0FFNIH LT, BORENTZY —F—
oy T EF o CTWERBIAITA D Z L 2R S RITNER LR, FETIE, LB T—r gy,
AVEEa—72 EMTOND, 7077 LIS o, BEELHEIRTWD, $£i2,
77T AORMEEICE LR AR OREEEREALETENDS 2 L0, NPQH O 7w 7T A
DO—HELFRROBEHEMICT 52 EE LS L OMEE LKA S & LT 5D,

(4) YUHAR—L

VU R—INE, ENLZEEMZERT (National Institute of Education, NIE) (2 X W 2t & 2%
PR D 7 11 75 2 & L TLeaders in Education Programme (LEP) 73 % ¥, LEPIZ, 6 7>H
DINEALDT 0T T L ThD, LEPOZE L, AIKERHEE Ministry of Education, MOE)
DB L L TESREBEEZRD, BERICLI258BEmBEICAK LT TS, BETHITH LY
FRTCORRITET 5, ZHHIRTHBEE VAT 5,

ARV T, EERRIZSRSM (Five Role Five Minds) "23:K® Hi1 TV 5, SRSM & 1dk
DEBYTHD, ZOLIRFFEEZRD, DV —&— v 7 LG L RERES) & R o 72
WoBERZBfELTWD,

© SR EEW, HEERY, ARIK), ravE), SUERY B
< SM o EFEME, ALEIEL S, AlEME, fAatE Bl

29 NIE, Developing School Leaders For the Nation Leadership Programmes, 2013
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SUAR—TE, BMERRBLICEN TV PR ERE T 2RISR, #ERREOH L,
Hina 20, EERMRIBRESICHT D EBRNEL NS Z 20 Zo0aE AV Tind,

CHEROBIE A 0 a7 ADOXHE, &Eh, SCHREEDE, WAMELZE, EFERERL EIT X0 ko
WIS B E 5

c FEROFEAIR - FARRTE, ALERTEEI Y 2 =2 b (Creative Action Project, CAP) (ZJ 0 %0
kO, Hf, EOSVREZD

CFEROISH RRSUERETE, a2 —AOFE™E, Ya v =2 AL T, B LWAEEROIE
eE %

BARM 27 0 7T ANRIZIRD LB Th D,

“SRSM D7 L— AT — 7 O
A=) = H =y BV gy, Wk
cBHER OSSR IZHENY) —F— v T
- BURA 72 BRIE AR =
- NAJEIR OB
CBEFYA o R & A
« N & ABFBR3E
« AT — LU —F —DOAfifE & 1EFE

Bl & FEWE L OE
- FEA & E
s HAREE o Lo 0 ICT OFFEH

Bk L, AVZ2 VU7, AEMIEE 7 nY =2 b (CAP) |, @mlEacyd, 7r—A
ABT ¢, WAL, xt555% (Management Dialogue Session, MDS) 72 EDFEN & LTV 5,
BIZIXA 2V 7 TlE, BURECRAS NI A 2 — 8 UCRR &4, SRR & e
DM EEXHTZDDREICNK -5, AEMNIEE Ve =7 FCIE, BENO L FRZUEL, 10
~15FEHE B U EAMET 22 ERBEE L TE A bND, ZHICK D Z5EE 1) — & —
Yy OB RN ESEDHEEBIT, FTLWIRGICE T MR RE A~ OIS N E TR T D Z &N
Bfr ST\ 5, MEAMIEETIT 2 HiE, NIE ORBEIC &LV el S nilsEE21T5, By
AT LR ERETHZEEZB LT, VU HR—IVDEE L AT DO L Z 2 5 HEr) ik
HED Z RPN E LTS, EEFE T, HEEOKRERLKREZEDO®RILE DREEITV, £
DIRERIN GV U R —VOHEICEMT OREL L TORREERMGTEZRS Z L2 HEEL TV
Al

(5) #—A 35 U7
F—=ANZ VT TIEMI IR R DIZBE AT LEZA LTINS, L LIEFIEEREICB D
THHEMTOM R T a T A AV F2T7 L2 HATIHELHY, THLIZEOETHELD
EERIRICEE L C bR L~ L T OB AR HEDHIE D E D BT 5 FEIIZ B LTI, 2010
FIZERLANVICEWTHB LA =V ) = —OFMMEICET DMt 21T 5B L LT
Australian Institute for Teaching and School Leadership (AITSL) 2S@#FBUMIZ & - CTe&iE S vz, &
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LT, 2011 42 National Professional Standards for Principals# €7 /L & L THoRL ¥, LaL,
M &0 BERIE S R22 0, REGHE COERBERS LR THLA—A T U7 T, AITSL
73National Professional Standards for PrincipalsZ %3 L 721212, 10 AT T/ 7y MHES
1TV, T OHRBEEEATV, ERIZEFO TN ONRBRTH D,

National Professional Standards for Principals Tl%, =20V —X —3 v 7OER L AHOOFE]F
HEErLTWD,

<EODY —H =Ty T DOER>

s BV g v b

- Rk & PRAR

- EARVE S, ARG AT L
<EODY —F— v 7O EEERE) >

- BFHEE OFEE

- BN &M R

- S8, R, AfEdET 5

- PR E A ST D

- HilitE S & OFEO O X B ROTEENT S

INSOBERFRSLEEITENFAICEDLY, AT ETHEOEWAYZ — L) —Z—NEFRS
nN5ERSLTVSE (W5—1) .

/ Context: School, sector, community: socio-economic, geographic: and education \
systems at local, regional, national and global levels

The standard for principals : The role in action

“——

Successful
leamers,
confident
creative
individuals
and active
informed
citizens™

High quality
learmning,
teaching

and schooling

and and qualities,
Values understanding social and
interpersonal
skills

| Vision Knowledge Personal

Leading teaching and learning

Developing self and others

Leading improvement, innovation and change

Leading the management of the school

Engaging and working with the community

-

5—1 National Professional Standards for Principals D€ 7 /L
< Hi#t > AITSL, National Professional Standards for Principals, 2011, p.5 £ ¥ 5| H

30 National Professional Standards for Principals Ol €2 O O#i, T L T10 WFTcoif ey b
FHEDONEIZOWTIE, Stephen Dinham, Patricia Collarbone, Margery Evans and Anthony Mackay, The
Development, Endorsement and Adoption of a National Standard for Principals in Australia, BELMAS,
educational management administration & leadership, vol.41 No.4, July 2013, pp.467-483 (ZFEMMIZ ot X 1
TWn5.
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SO, OOFEEIEE AT 5 LTI, 5Hl & 31T (Plan & Act) , #R5E (Review) , xfit~ (Respond)
OWBBRNEETHHE LT, FEEEZ S ICEANRIEEINRZEERL TS,

2. £&O

AFTHY ETF7TEEA BT 0 FREHEBOBROMEL T LDH LR -3 LD, £z,
FREHOEHSMELE LT, BRI 0 7 LDETORBENTOFELZOERT T T T LADOK
FPETORMOFELECE L DL ONRK5 —2 TH D,

#5—3 BEAEICRIT 3 EREEBEROME

1F¥YR hr5 THAUAH IIVR Fa1Y PRSP YUHR—L A—RESUT B/E
BROEH HARE AR ELESnmE BAKE HBERE BLEomE O%BICET S | KAAE OREHB L
SERMDKIRIEER BEAKE P8 (HiRE F%LLEDZE
BRI Y—F—2v 7 MHEET
TRICEY 58HE | 1T 51 m) - SERLLEDER
O%BEHIZLD BHEAHDVIE
ERETHHEDE WwHRABAEEL
T THELLE D
BERHDVIEH
BITRERLNH
3%F
FBEEHDHL
FHERRE &
LTSELLEDH
HRERBH DG
HETBIRERA
HoE
F9FELLEOMF
R E DK
BERHDVIEH
BHITRERNH
S
O15F U LD
FERUEOHK
BRBRHD LG
HHETBRBRA
HoE
ERRHEDE & Y (NPQH) HY AHY HY HY (2008%~) [HY HY (LEP) AHY HY
BRHEL B E: ] E22] E2i ] BIHMEL E2i 1 EHTL BIHML
ERABHEDREE [ NCSLIZEREE S nt= | OPC P2 OMEFH " R (b—F 47 [NIE XE #E VINKELE
wE (BELRER | X2 IR REERBRH 14—k 70Y TRBHER (64
B, RRf%. 2 #HE Rt JEMOE FLBE. RAK B
B E) FR HIERE B, BERERE BEKRPHER
DUFRI—Vx | OhFEHK ARl 65 R)
b Eole superéur EnHEMHELY ZOEN, T
Rk n& de |'edcation "2— MISEHERE
nationale RM0%AE#MA [paaiy:ifol:cii]
(ESEN) h342 4. 1 (3]
FRDRETHE
BAAA FRELFBAA | FRELFBA | BEAFFER | EREEE Eiza) BAFELER, | HEE BAFEER | KET
Pai=F1c
ERMBHEDNE PEL ST NI £ DF AN Y—5—v7 |[OWEEK FRASNEDD S | FREE HhYFaSLY |[THRTAVE Yy—4—vJ
RACAVIGE | V=F—VuT [ IxTAVIGE | FBEHER, azir—vave —4—vv7 Y—E—vvT | EREE
Bk B& BEER. PR (B HEAOBE Bk BE HhYFaSLT
FIEHFICHETE | AFEE FHREE FUAUE
nE FREREDOHE 8175 BE
O &£ B B L&
FREBOER |[HLER
LRBIET S
nE

(E) AXVRIA T TR, BFHEAZVAMNT AV TFAA==T M, FA2E 0
NIAL e Tz A7 7=V U, A=A RZU7EEZ M) 7HICBET 558 TH S

() A—E 1L, AR ES (International Confederation of Principals) %5 /5% Ted Brierley [X,
HARFE DO H REEFRESOEIGMEA, BNRFORBE 4, FHE K70 BRFE—%
4, EEHE R (KEDD) OEFFEM A, ESLEE BORMIEAT O HC A0 b OfE Hg it
INEE DR LT D TH D,

5—20RTERY, HAMREOHRTIE, BT v T L ZHEMTETICREETOR
2T O ERZVMHAICH D Z L 30D D, LI LRFRTORMEEZIT S EOPIZES, 7AU D
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RAFY R, T4 Ty ROK IR Z ST 5T, BIREO—> & L TRFERE AL
BN EbH D, 5%, EOXIRTRTTEEMNED LS ITRIT 2 Z LR ZOENAE
TERE R AT O ECEERONEEZ DI LNELETH D,

FRE B O ORMELE LTO
FREBWARN T n 7T MET ORBNTHY

e H IR A H
kg et
R I
st oy T | I KRR L B
N N (LRI

e

KB EHETO AR BN Ak
FRAEHIER K v 7'va 7T AOR
7' 7T AORM
=877 &t oy
F—-2 F217
AR IS B
CeAES|

¥

FRE BB O&MEL LTO
FRAE AR T v 7T MET OFGFITHEL

H5—2 FESNECRTLZFREEBRK T v T LOREK

ZZTREIL, RRENDLORMEE L TR 3 HERRKLZV, $ 112, #ESREOLL O
[E % |28\ T lnstructional Leader] =° [Educational Leader] & 9 #EMA AW T, FRE RO
GBHEENLOFEMHEOREENHIEINTNWAZ ETHD, HlzIX, TAV AR TFX (F2Y
) TOIRMETIT THFY —F— ° THEW) —F—2 v 7] LI RAPEEIHENT
W5, EIZTIE, RERNRENLET TR, MABREHBET LIRNIST —L2ETL ), £
WS NI ESRRRBENI N RO LN TETWD, 4%IE, FRVET 5 BERMESCELE OBR
EEELRND, EOLD REREEBOEREIN RO b, ZNHEETTH ETOEHEREIR
V=B =y TEBRL TN DNEWD HERAMILT L ENEETHD,

9212, HMPEOKEDOR LB G5 LRI T 1 7T AORMEEEI DO 2L K 64T
WL EThHD, YOAR—NDEIICEHPEEE S > TEEOHRICHER TE 58 HE A K
THEVWIEGLHLN, HALHOT AV IRHFH, A=A T U TIZEB N T HHiE—AREED
FIETOIN TS, FLFERC, BHEHEEEZTOo— 20T Tidd, SkeRgtE
BERDDHZET, Tl T LD FHMEZMER L, BHEROEEREIOI ORI BEL
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AIEZ 9 L2 T A U4 F YRR OND, ZOEEE, HHREELHIET S &
W) BIRFEDHA A3 8 5 P Z AT ATREAR T & & 5 X Do

FI3ICHERGEOREE LT, —2IC%RIY (LN EBOFRTH o720 B HREDS
KThHolz) TOEBLZEHETLI L, ZOICA X —IC K HRike) CEZM R E 21T 2
&, ZOHA U TA EFEEEMN LIZEEFEHRTLTH L ZERET 6N,

<>
HESRBER SO FF & Ted Brietley [, AR B AHSFHRESOMMMEE, £IKT

OUEHHE ek, FHRERFO LR Sk, @IEZHERET (KEDD OB EA, [FEHH
BORWFSTAT O 006 £ O NG H L BiF £

(HEHEA L)
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(BH) AXVRAOEREEBEN
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NCTL (£2E#ZRL ) —4F—LyvThHLvP) & NPQH (2ELEFEREEKR IO
J5L7005 L) EE LEEEOERICEITHN—F—2yTEeIRTAY FHE
RV EREERTHEOHE

Dr Alison Taysum(7 U V> « 7 A ¥ Lfii+t)

(Lecturer Educational Leadership School of Education University of Leicester
1. [FC®HIC

ARIFKRD 4 HO B TEREN TS, B 1LICKEOHHZIIBIT D) —F—v v T~y
AV NEORZERGET D2 L, 2 102 EHRLE ) —%—2 v 7L v (National College for
Teaching and Leadership : NCTL) PR ET 2 REEEFPKEER Y0 s 747077 A

(National Professional Qualification for Headship : NPQH) % if L7 [EHIZEBIT 2 FKE %
KGe L UTWHMERIEE ORRGE, 26 312V — & —3 v 7 OF&ARK & GESIBAR ORIFHI S R ORRGE, 5 4
(ZWFFERE R DO JEE e N DIEDDGRAFITHR T 2 EEER 2RI T 2588 Th 5, Fikme LT
1%, EENT —& EEWNT — X O &5 3 2% k04T (Taysum and Igbal, 2012) % £
L, EEOFEEMAGDELT T —FiEER-T,

2010 FITHESLBAED TR L CTLUR, RETITFRICBIT 2 =4 —v vy T vV A MBOR
ICEERDEENMZ bNTT2d, BIEORIIIEF IR D LRoTWD, A7 —L ) —
=y B LT, 2 EOIEY FRRE STz, — DI FREABICB T 27 nk X, EE,
Z L TRRIZOWTETLEZ &5 19 (heroic) | ¥4 7OHEKETHY, “DIEI AR L
DO 72 /NT o ALY AT ANT 58I Y — % —32 7 (distributed leadership) |
EREEL TV XA TOERETH D, FRTOFEFHICH LT, kb EELREEBLFFOHENT
DFRIHE, A7 =N —F =y I 2EFRICHERYEELHA DL T4 Ay FeLEY

(Leithwood and Levin, 2008) 2L CW\Wb X912, A7 — ) —X—DFEk & HHEITIEH
WCEHEETHLIZ ERBOLN TS, 2FFRE ) —4—r v 7Ly (NCTL) IZXVFEE
T B BREE L VM B SN A REOWET S 2EFREEK 1 77 A (NPQH) I,
FREOBRDIZDODFE LS5 TND, BE IV —F—2 vy 7 OFEK - AT OMDFIEE L
TiE, BEEANEL SR ERFETOMNET v 7T LT 65,

ARTIE, FREZRSRE LIEHHMEICEAL, WTINOFERR LR TH D), T2 0H
HIZDOWTHRGEZIT 9, ABFEO HIIZED M=o, (1) REIZIZED X S 2 RKICB T 5 Y
— A=y TR UA L NERBGFIET D200, (2) 2FEFBEFRL) —X—T v T L vy

(NCTL) IZ k5 2EHFREEHR 27T 4 (NPQH) %1 L7z R EOKEITI T 2 FRR O
BIXEDE 7t D, (3) V—F—2 vy TOEMEBRDHATEOIZOD ED L5 IR FED
FAET 27, (4) EEKRRZEDENOFRMIIRT 2D, HFFERE RO EBRR LRI DD 4 IO
WTHEREITD,

2. Fiki

TA YL AT (Taysum and Igbal, 2012) O 7 71 —F LI, FRIZBTDH U —F
— Uy TR VAL FBRICESANRY TONTZEHEBR, 2EFREER a7 748, ZL T
KFBEDOME 7 v 77 JMZEAT H1EHRZED, Bk it o7, SURSITICE Y T BRI, #
BER L ZDOEEN, BRZFATIIBT AT LV REEZT D A4IT, EORERES
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W, BfREINTE, FIDNCTH2MERD D, 612, D ED L 5 IR I L7 )% BifE
THILLEETHD (Shields, 2007), Thwx, BORICET Doea/aint & Fhid 512457
0, BET—ZDONHICLVEHEBERIC ] 2> TWDHO0nE WD mOBRAEFZRT 2
TAYLEA 730 (Taysum and Igbal, 2012) O7 7u—FEEZRH Lz, S HIZHET 7V a—
FIEZ, BT =2 25752 L1080, HEBCRIZBITA2EN TEDXSIZ), £z 72
] I o TNDIDONENI ROBREMAE DT, SV IUE, RTSHTIEL, #EHo7
Ta—FEOMEENLR - TV D,

3. BRICBIHTEDN—F—29TETRDAY MBETHEEORTEEER

P E O FRE B PR B S N E T A BUE OB i L, EEEE R D BURZ 50 Bk
FIZR TR EINTZEDTHL, ZNULDOERIL, BTRICHT LTI TI—AT A4 F A

(academy status) DOffhH &7V —227—/L (Free School) OBIRIZHES LD TH D (Farrar,
2012), HNAL EMBANT U A~OBATHHER L TETEY, HEHEL, SERN72R0HE L
BHEATNDDOTH D, HERIEIL, BEBCROEBUIHST 5 H L2 fx OFRA~EBE L T
72

FRATA 7R, 2004 R EVE (Children’s Act 2004, Department for Children, Schools and
Families : DCSF), 2006 4/ # % (Children’s Act 2006, DCSF), 2011 4E#% 7% (Education Act
2011) K& Ur 2005 F#Fik (Education Act 2005, DCSF) & 2012 429 AIChx b & E7R &
DEERAZFITT D Z LR HITWD, 2005 FFEE LS 2012 42 9 A OEIEE, Bz /2@l s
EOPAEHE LT ENDRFICEE CThHD LW D, HEKUER (Office for Standards in
Education : Ofsted) DEEFSLAIZIIT 5 H 722 EBEE ORI, 2014 FOH LW FEIE
W EMRE (Department for Education : DfE, 2013), HEHEFE T EKEHK (General
Certificate of Secondary Education: GCSE) & OMtid ¥ —« 27— 4 (Key Stage 4 : KS4, DIE,
2013) G2 BT 2ni Al & Gk, B e EmE B A7 o (DfE, 2012a), BEA X ¥ —
K (DfE, 2012b), % L CHi7=72BhkE 7 /v (DfE, 2013) & & HICHBHIEZEDO—# %KLL TN D,

BUfIE, E=2 ) v EREEZERT2HEKERZEL T, FREFSICHHUBTLEZHL TV
%, Vx—ALAM (Jamesetal, 2013) 1%, EEOANEHEFFARITFREESAHREL, TOH
FHRIBRE TIT RV ODOBFIIFREL T, RiE, ZORE, H5 4R, HugfER, FHH
RSB & 72 5 P DG ENTE DRRSLA 3 —72 8, FIFEBRI VL—T DR = bR S
LEHHALTND,

FREEDXFIAHBETSMT D 7124 DA R —050, EEEEZT L, FRED
BLICETEAT oM, BERE - AF - ke - SFHCBETEF /N EZESEHET 5, #
BAMER (2013) 1%, FHERE - AFE - skl - 250 - BEOE DN E~DRE - (R#EHE O
R BE G- DR « BT 2 205k - FREIC L D EEOZATOMRICET 2 FREES DO ET
Wkt LEEAE 21T 9 (James et al, 2013),

7' 2 —fi (Gunter et al, 2013) 1%, FREOKEENI - ADOAMRH I ITITEFRBHS 5 & Tk
LTW5b, EHERY —%—3 w7 (transformational leadership) | &\ 9 & 2 FIZHEH S
BEPTONR, TORIBRFEMEZ AT D) —F— v FIHHNBRERLETHDH Z L &R
TG H DAEL R STV 5 (Caldwell and Spinks, 1992; Leithwood and Levin, 2005) ,
A=) = =3t LA, HREZEHR LN D, TOHREZFHOUELHWE LIV AT A
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N ORESTFRALICFIH T 26 & AR O O & L CHlr S L 9,

finsi, 74 A7 v K& LBy (Leithwood and Levin, 2005) %, U —#&—3 v 7 OEETM
SEBTHY, FRROBEINIRIN, 7T AR, Her0HE, L TEMFEaI =7 40
ZB T H2EHTH L LB LTV D, HERMNETHLh, EMMcs i 228TThH
DEWND JIZOWTIE, Bk A R AMENFAET 2600, EN e a v b A0 B 5 &,
SHOL) — = o TR EFEFNOOHDHLE NI I ETH D,

FAU R N7 e b (Oswad and Engelbrecht, 2013, p.636) 1%, 2#H Y —4—v
T EE, FREICKH LAGLHESORICBWTIARAT VU RAERD Z L2 ROEZT T u—FTh
HERBRRTND, ZDOL I REIE, F—L A NRN—ENTNOMBERH L, TOMRIIES
TEBEEHVYTHILLEFAILL, ZPREICE S THFEICEETH D, Lo THEREIR, #
BOBERICHEZMEIT A ZENTEL L9, BIMOBEZEIET s 2L ARD LTS, B
ROHON ) — X —y TOERBIE, @, il HEVL—va VIZEARETHERTWDS LD
Th s (Taysum, 2012),

T A - fth (Day et al, 2009) 1%, ZORERD, HWEMLRSERLY) —X—2 v T DO DOHEE
Y —&Z—F Ot L 2 oM, BELGABEEREZRET ETOF =LA U NN—DOH R Z
BT HZEICHD EIBRTNWD, MMAT, T4 « UL, MENPEFICEETHLZ L, FF
REIZY =& = T ~OEFE L DR ) — 2 — o T T DIEMZES Z L3k
BNAHEVWIFRT R AT L hOEZIZFEERZRL TN,

XD, MY =X — v Tl L, FRICESE, WAL THERICERD T 2 L33
WICHETHDL Z L 2HAMD N TED, V¥ — - fll (Gunteretal, 2013) 1%, V—#—
ol A= T ) DA T RATHDL EIBITWDE, EDO—HT, T H—-
flix, BEV = —IZBET A8 RIS, AT b9~ AU =& =163 5 EN 5
Fricfifbshns Lim LTV o,

HEREEZBDDH~A )L« A—T PR BIIHEOLELEIZHONWT, HFittftor —m—Lt v
A EFETFCHBA LTS (Gove, 2013), =D —J7 T, »~J A (Harris, 2005C) %, #EHV —
=y F1x, TNEEMTDBRBRIGGEHLIZ2DICHE 0D ST, T2— =2 K| oLy
TARHEBERDO Te—w—) (BT 2HHOKRLE LR LICHSNTWD LR 5, F
BREX, AT IE6 LN L E2IToTNnD LI Z DM, [RA— =<1 & LT X 5 DI
PIClix7ev, #E4 (Department for Education : DfE) (Z[RI& D ¥ =741 b EiZ, NPQH %
G, V—F =Ty TR T T NEFEOEN I Ly VOB HRE B LT\ b, NPQH X, B
JFW A== RN N TR L TWOEBE VAT LDZDDY —F—L L TOFHR %
EBELTWDHZ &I D,

2010 A D H N EHEF S LA O 9 [E] O #E S Y, Z W BARTOPRSF A BOHE O /3 HEBUR & sl 3= K
D H FERFRE (Local Management of Schools : LMS) (265 & B &1 C& 7= (Education
Act, 1993), HNLBHEDOBERS X, BB EHIHEESR (Comprehensive School) 7 77 X —

(academies) &FEIILHMMNL LI P~ LHML, 727V —R 7 —LVERKRTHZ L ThHo
7o TAY L (20133, p.8) LI DAEZRD, ROXHIZHRTND,

THT I —~DEHRIL, BEKERITIY BN TWD (outstanding) | & FBE INT-5F
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NGBS T2, ZID DR, THT I—~EHT 52 LICLY, KEOUEL
W) RIZBWT, R LTI EE LN D 0TI TIZAR W, 2T, 7 v % — (Gunter,
2010) 1%, AR D 73%75 GCSE TR L5 BEIIZ Y TS A*~C 7~
7B LTS —FHT, 7H7 =T GCSE IR 515 B UTZICHY 45
A*~C Z 7 ZFEK L TNDHDIT 49% THHZ L EZH NI LTS, LEN-T, A
SEFRE T T I~ EEE 2 DEIRT, BAEOm EE VD SIZE SN TIThIL TV S
DOTIER, TAT I —~OsHY, MBImNEE A 87 4 7L LTHEEEL TV 5,
7Y A kLR U T 7 A (Bristol Politics, 2011) 1%, 747 I —~ &L a4 5 24203,
£ 400,000 R RERDICZHETED E VI AR, MEBRTICHHFERITE >TA v
YT 4 TR TWD EEH LTS, THT LI, ISR D A3 H I
RN LT, 7T L —~ OB PRI G 2 2B A 27 0 71, HE
REMRERST-O72, L LR b, x4 U7 U X AOEME BIENARSZHOEMT
1272<, ZOHIIZH D Z & #EZINIL, REBUSNFEROT BT I —{baBATl-0nt
W) USSR T DBRAERSLETH D, FROT T I —LIFRL L, FROTNA L v
FRDITNF U AN D57 T I —OEBHEEE L TR A Y XTI 0 EE (Lt
LTV Z LIy, RFVRTFIVRALZEHEELTWEHE T e EATHLEE2 LD,
BT HT I —BIE, BERE LE 2 THEENEZED, REHIh SR OERRIEEH S
T, FESICHTAMARMTLIEE A SISV (Pring, 2012), 747 I —K&~
D¥RHE L 1%, Wb TN 7D Th D,

ETORBEEXNRE LTEREHEBIL, SWKEORRE & /NS WERREZE, LT 470
—Ta VIS EE T D7 0 T v ROFEEIE LI L TV % (Ministry of Education Finland,
2009), 7 4TV RiE, PISA 7o F o ZIZBWCENEZEDETH D, MAED, HEV AT
LDIDIZT 4T ROBIKNOBOREZEM T2 VOB L H D LWV DEEET DS LT,
FIEO7 7u—FFBKR, 74T FOBEFV AT LIETORAZ v 7 LHBZWY AL
TEY, THEEER S ITER THL Z EIXHATH D, BIREIL, ZHERERO AP
SE, MAOHEEAXF—LEZRETLHZ L, FLEHFMAECESSBEET X K
(criterion-referenced test) % H HIERKT 5 Z L 2RI TV D, FHIRE 2 L4 & 95 Bz
JETANDEWT DL AL, FHliEA X 2 — Noxtd o5tk & FEOEITH L TiThi, —
EFIG OEMNFHE A, —EFIERFHE B, —EHE2 N C, —ERENHEFRH LW K5 7H#
2 FEUE L 9 DI TR /2y (James, 2013),

L, EETEISTWS, THT I =Ry NU—I bt sh, EENRTEDEH
BOMMEIC L > TEHINSZ 2ICXY, HE 7 v XO[BIMLENE 28 L [k 23
D BN TWAHIRMEIFIEK X TH D (Masaaki, 2012), ZHE/KERIL, FROH U= E o
2kt U CHRE e AT HINT 217 5, 1976 AEDARNE (2 07 v D7 A4 77 47 4 (Plowden
identity) | OREICEE L THIAEE YR (Local Education Authorities : LEA) & FKEFHES
(Schools Council) 2MEBEICITo72 L 972, EEL Tt A3 DB TORBENLT R
INA ZVTERAE L7y (Masaaki, 2012; Taysum, 2013a), “FRREIL L7223 - T, HEKERIFR
D 2 4T HERIE A & DTV D BRBEICE W TERKER 217> TV 5D TH D,

BAKUER DO~ A )L« 7 )L 3 — (Michael Wilshaw) FEFE#(H & <EHRZEX, £
NENDFRITE I THE S & 72 Ll _TE Y, I O % & > T 5 (Rustin, 2011),
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Lol s, [THE (White Paper, Department for Education, 2010) | Tli, 747 X —I%%
EREREH T HLELENTWS (Taysum, 2012), #4EFR, aTF7RL—ar, Ry U
—X R ULNDE—FHT, FRMOBSFEZED D VD, WlRE bW 25 6L, O
WESIZEDLND FRER, 2OX ) IR FIZBWTERREZITH) Z A ROLATED,
FREDDRANEE 21T O T2 DICHTE L A D55, AL, BEMPEIC KR 2 B 2 O HEfi 12
BWTIEHRMERY, &5C7 v = (Bush, 2013) (%, V—F—3 v FI3ERE N EAED
AEIEWE 25T EERL, T4 AT v K-l (Leithwood et al, 2008) (%, #=HEIZBIT 5
FRENIREAEDOFBRRKOEELBEZ D56 DD, A7 —NL ) —F— v FREFUTK
ERIFTZEERDOTND, LEN-ST, V—F—F, BOBWFEEZERTLZLOTELHY
AT AEETH I IRDLNLTND,

N—T ) —T AL ¥ —1U— (Hargreaves and Shirley, 2012) 1%, T A7 A2 9 F < e
TWRWEAE, V—F—2 o7 ICk, A2z RD, LHICBE L TV RERDH D &
FIRL, BREbEYarzRb, BHOAIEEEZ L THEO AN 28R L7 Ly VFRKRE
(Grange) ZHIZZFITFTWD, FREIL, HDWDH AL ZEBEXAL, SEHY —X—v v T iR
BRL7ZDOTHD, WINRDAZAND) —H—2 o7, T VFERENBRLIEZY —F—
v, BV IE, 3 2=T7 0 RPN LTI HATEBRICE U R D A2 A VORME
BN — =2 THBZHEEE LT D Z &3 hotz, KT, TH0olzl—
F—2 L, FEXIZLTIZoNITIHE C#Yy, REBIR, T72bb THE) IfFsnh T
WAHZ L EWDITENZ D IR T\ 5, filE LT, HETORERM EEEOENPHI ST
T4 T ROBEYAT L ERT, KEBMWY) =X —2 v 7OflERLTW5D, HEITHEN
TORBIZETIHARLEABICLVZOME E D2 ENTE, FEHO LI Y L O AIRE
iz Ans ZeNnTExs, WEAEDFLRABICLY Z ORFRZESC LAIREZ R LIrZ &
NTE, FHLZZ LML, BIEL, PARCEM T2 ENTEDLLIICRD, ZhbICK
DH7HEINIERITARSL, ARNVATZTV—DOH=ETHA 9 (Traxson, 1999),

N—=T ) —T AL ¥ —1U— (Hargreaves and Shirley, 2012) 1%, Tf7-H L HIE % F4%
WZH X AN~V (Bell) FREZSIEAWICHL, BBEFIXLEZ) —F—v 7D 200k
DOFZEA SN LTS, ~VEKIL, JEBOALDZ & ZHRT 5700 E LD, —A—
ADPIEFICEETOVMENH L LW ) T EERONET,

)b, Z LU URKICHET 5O, REAMROFEREEERANENCTHEHLIEZ ETHD, T
%, 20XV —F =T EERTDHEDIC, EOL)REEONHENLEL SR TWDHD
7259 7

4. EEICEVTERENFRAT S LDOTESHEBHE

EEFIREEK 7 1 77 A (National Professional Qualification for Headship : NPQH) %
e, ¥R ) —¥— v 7L v (National College for Teaching and Leadership :
NCTL) (2L W HITEN, BHEKERBICLVFEESINTERKREEGTr, 28 DB G X 0
H.&NTWwa (Bush, 2013),

7 w2 (Bush, 2013) 1%, FREOEKBE T mE A% ZOOBRIZKSG LTS, #1E
BE1% 2004 4= 4 A, 2004 4FJ2# % (Children’s Act 2004, DCSF) & RIFHIIZE A S 4L, #19HT
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FREMA~ERET 21X NPQH ~DOBEENFHEFHT biv/z, 2009 4 4 AbIE, #1H THERE
BT T 5 b DIZETNPQH ZH L TWA Z ERRDOOND L HIT/o7-, 2012 4 4 A LI
1%, BIRBORA L <IZoBERES & & b1, PRE~OBIEICE W THIEe NPQH X4 ZClE/
{7go7z (Bush, 2013), A7 NPQH IIEERTH Y, ZOEEIXZ NPQH (Zx3 2 #LHITIS
2B TEmI N, O Z%ET v = (Bush, 2013, p.458) LK D X 5 IZFHHAT 5,

e FREOLIBEHENOSEHHMELRKFNIZ KD L HMAYKAEIZ A~ KL N
(Brundrett, 2000; Brundrett et al, 2006; Bush, 1998; 1999; 2006)
o BHOEEMN 4V IZXY7- 1 Hij (too basic) | TH Y 40 T EL (too easy) | T&H 5 (Bush,
2006; Bush et al, 2007)
o IUETUV—~DIRFENBETH S (Brundrett, 2000)
o BELLNVORI =N —F—vyTTus T nEOEEREETHD (Bush, 1998)
J—H— o TORER), EHERET VICESW TV S (Brundrett et al, 2000)

BIESNT-2EFREBK T a7 T AL, EROH~OXIGEZRATZLDOTHY, [FRFIZK
FEEOME T v 7T KL OEED G & TEREREOREFEZFART L2720, FRERFHIC
N—h =V 7OMEERMT 5, NPQH 2k, EHELLOBANRE - BITAX—A

(Credit Accumulation and Transfer : CAT) 60CAT "1 > b3fFH-&h, ZCk o —T7 4
74—~ (60 A7, XiZ 60UK ENLIZFEY), T4 7 r~ (120 E{7XiE 120UK CAP EANLIZ
YY), ZLCTEHOELETa 7T A (180 HAL) ~DO7T 72 AOFHREMENIH(OB)IT 5 (Bush,
2013), HEWNOHRFEME L ZAMLOBMIIBITEFED L CAT KA > MO ER2Y, 60CAT
ARA YRI5 120CAT RA > P ETEASH D Z EICIFEBRNPLETH D, Ziuk, BRINNOESE
Pz bR n—=+ « 7rt A (Bologna process) <°, KKMNBEHNIZEITAF—2L (European
Credit Transfer Scheme : ECTS), X+ A, B RTT, F4A, Ixr~—, XA, HH,
HA, #EE%A5Tr 2013 - 2014 FEOH 7= 2 @A BIT AT — A2 Y, O A ¥ — ACEHEERY
#h 5 2% (ICEF Monitoring, 2013),

NPQH ® HiyIL, FREDENHEZIT, ROL S RENOEFENLZ L TH D,

1. B L7-HBEORR B OWE S X T L 2R, AL PAEOBEWVEORREZ EHT 5
HE

2. WIKAYY — X — o TORML  mEICAN L, BVl EE26T 25 AT LB RDhE
(2, FET 5 HE

3. HOEmWEEEHORE : (VY —2ADRHRMHEAMEREZEGT) BELOY —2—
v L EHE A RET DS R OB RIS O MR N2 b D & T HRES (p.1)

INHDORBEEZFEBT L0, EERNPQHIZIZ = SOEMENIFEL, O & >H DKL, 18
MHLUNICFRREDOBEMSE & L GRESND Z & THDH (Quality Through Leadership, 2013),
(BEPREER T 77 07— oA 1, 8l 1, Bon-#3E (NPQH Gateway Stage 1
Intake 1: Lessons Learned) | &#$ 2 EIL, 1544 4 NPQHIZHIAAZZITY, D95
1273 £ D35 2 OBHREEBE DN TE TV D LB SN Z LA B LTS (Quality
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Through Leadership, 2013) 31,

62T, FTEEY 2 NAITNGBIRE Y 2 — VOB AL ET2ET, BAOBRRO 7 =—X
Tho, FrRICIL, OEEREOUGE LIRY, QOQRNLFROEY, Q@FREMRIZIIT 5,
DEARH TV 2—L L, BIRAGEET Y 2—LTHDIOH Y 27 L3, Qb Eozdo
T—H LEHLOTEH, @A X v 7 LR T — LOME, QUGEE LT LT 2L, ©%
BR7ZpRPLICB T2 ) — X —2 o7, @RH2 = N — y T ail Lo R otk E, OZED
LA I N—2a O - BETOALDTZDORE, OFNG 2FY 2 —LERSEZ LI
2o TW5% (DfE, 2013), &FE#HIR LV —F—2 v 7 H L v (2013) 1TFHEY 2—/LIZONT,
JESTH 50 IREf, SR 20 IEfH, UV — & — 3w FICE S A B o3 i COTEENC 15 IR,
i & BT 15 M ORFHZ BT Z RO oL d LT 5,

REJIBR 7 = — XOHBEINIZIE, FREIHEAEN ORISRy 8T —7 OXZERIT L0 Bl
ENDIBHMOT LA ARA L, a—=F 7, TNENOMBATITON D EEYH, 77
VAR LR T AR E, ZDIENDOA X FHiTHhiLd (Quality Through Leadership,
2013),

BB PEE, FREMHEADEBEKICH T 2 ZEMRFEEL, R— M — y TROFREA
BEEDREALE TG HDFRTOEEEEGea L B 7 v o — Ak T 25N ThI D, 2D
OFMIE, FROUGEE W I BAEFHIZEET IMLERNH Y, 2 TOFMAKDLL ETIZ 1HFIF
ET B, BRI ORI B A R T E RO b D, REFHEX, EEFHMhE G
—ARZT 4 ThD, HEFHEIL, HFEREHLTEHIHIS LD L > TS (Quality
Through Leadership, 2013),

BEEKIX, #7771 (Doughty, 2013) 28R L, 1997 TR & N2 5F# 4 7% TRE S 1,
2004 FITARBHRFHR LR HEESNT, FREOTLDDO ST aF VA% % — R (National
Standards for Headteachers) #&¢p, 2010 AEDEZEIZ LY, PE SN TV EEIZENEZ T )
THn, U7 0%, SGETIEEBLFETII AW ER R, O~ TH U7 1 (Doughty, 2013)
13, PRI ZIRAET D 2 L, EBEFHICE LIERARMT 5 2 L, FREAEMT O
\CEBHLERICHA Fard 28, £ LT NPQH ICHRILZ HE 2 5 LW o BLAnE, v atn
AL E—=RFFFEFICHETHDL LRI TWND, AFUH— NIROBICERE Y TTND,

HAKDI AR

FE LR OER

B CUBH%E &l & o

HEL AR P

B T ORER

a3 2=7 4 Ok (DIES, 2004) .

o g W =

N H|EEFEOLTL, RO URLEZZROZ &,
Http://qtl.org.uk/wp-content/uploads/2012/12/npgh-lessons-learned-intake-1.pdf
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LNLRD, XUT (IFAZ X — ROWGTIIELEFHTIIRL, iar BT v v —s
ZEEMNPQHICHIH T Z ENTE L EERL WD, tFeEHRE ) —F—v v T hLy
¥ (2013,p.42) 1X, [T v a AR Z— KOG EHEICEHMIOHE 21T 5 Z & ixTEd, F
ATNAZ L E— RGO REDMER S NANERSH D] £ LTWD, 1603 BT
—NBRD AT U — IR T, Tl a AR X — RICKHS T AR EA G 2 &
CIREESNTETZ,

7 A %A (Taysum, 2012) 1%, 2 a FNVAZX X —RIZHONWT, 2T —NEAF L
ORI LEERL S 7270y, XIUXER INR o= THIM SN 5 b _TWnWb, Lo T
H, BEOHFEOBEHMEICE S LOTHY, a v BTy —AF I vatras
VA= NITRET DM R, BRI IS 2 B & T 2 e 2 et 2 b D TH 5,

HEVAT LNAZ L — RIZHESNTND I EEAEE T, AX X —FRBMEESND
DRNCa v ET v —ROAFAMEIESND Z EILRELZH <, T TH R, NPQHILHLR;
HTIE, BERTCWd EHrsnd ) —H— oy TORELITENIZ HWTZEN D Ly U R OESE
F—AIZ Lo THEINTZa BT U —iA, oa 7 o —PiA, Hix RREICE
AR E OGN E, & L UARREEHE /S Mtho ) — X —%2x58 e L TORE S —i%
IR AT IS N TN D82, REHIR LV —F— v T Ly (2012) PR, arET7
—HHHIRIR D LB Y TH D,

OHMEH) ) — & —v v 7
- Ok e A e e
< ULV I ES Bk L BT
c LU YR L AFRE DR
- BEERE
RSO T g — T A
< A LR

OHE ) sl
- HERER 72 B D FEB
- FREICBIT 5 HlEEoET vk
CFEADT =T A
e N—h =y lagRL—var
R E 2 2 =T 0 DR

32 EEIT, FRREEHE O2EMEM (National Association of School Business Managers : NASBM) & & %
12, FHY RO SCHROMRGE & ZERFIE 2 18 L - EMN 2 8~ OIS S, HE Y —F — v v TERREE
HELT 07T AORFHE2TEL TS, A7e 7T 00%, EHOELHRREZ L TETT 58, 2ERELL
~OLD 60 BALITZHRY T 5V —F 4 7 4 -/— b (Postgraduate Certificate : PG Cert) & NASBM o H &k
ERTTa I LERTTETTLZENTES. 20 60 BiEY 2 —/d, ERIZEEY 2— /L Th DN,
AT 2 — VBT B2V T, 74 %A (Taysum, 2011) 2B ENV. T OMHAE, HERICE
5 EHEER (Qualified Teacher Status : QTS) &% —7 + 7 ¢ 7r— & (PG CERT) OESHIZHELIL TEY,
OB EFRENY—T 4 7 4 r— bEFELEL, HEAN QTS 2575, FRREEHTI 07T DIEEND
HOIZIE, 7 xr— O EE 5 7DD NASBM OB 2 #7237 D A& &4 — Ra L L T 23R ETH
AT —ICEE L LA FEET A0 OFRICHNELR A S A BB DI O EFAEICE 25 360 ER
Wy —nThsd. ZOHEIE, 60 BLOEBRMWME I oY = MIESR Y- THR TSR, i NPQH
XV EOND AL L IZIER%ED 60CAT BN YT 5 —T 4 74 r—hThD.
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@Ji-g=g:il
- HEWE & BhRME
< rRTHY RS
cJlb—varyvy S ewRxTAL
- fith & ORI B O Rl

are7ri—iE, =7 (Gove, 2013) IZ X DM Y — & — DO F L B ICEE L T\ 5,
LorL, 74 Av > K -l (Leithwood et al, 2008) 1%, &b E KR ELZ KIFTHETOFRE
IRt E, FPREOFAEDELOFEICK L2FERICEEREEL KT T LHEHL WD, AFZ
F—Rextagdarerro—ix, "n—27Y—7R& v —1U— (Hargreaves and Shirley,
2012) IZX VRS NIZ L DI, B v a bl ad) — % —v vy TOIRBEF I
5%,

L2rL, NPQHIZAZ & — RIZHIG L TE 6T, HEOHE S AT LANBAY 2 — RNk FLHE
E LT REIZE SN TV DL R, ZoRIIMHMZENLETH S, EEEHEIT, SHHEMT
Pefldr e WL § DR R E 2 W TEB SN T\, EEBUFAED S BEE, I— VKRN
20154F F TILE P DAEFEDB0% DT & b a G5B OGCSETA*—CA ST & Th
% ERRTND KD, WD THLATHD (Teaching Times, 2013), GCSERBROFEE L, A
AU — R T HMMRETH I AX LV Ta v T oy — bR ER LT %
RTHDOTH D, TIDITHBEKEROEEMMAIHEL T D (Ofsted, 2012),

LNLRRD, BYRATLANAZ = RElil-dT LR ESNTHDICE L1 DbHT,
GCSET A MMIM#i 2 EEIC LT D LIS, Z ZICEKRRMENTET D, Bz KU
THEND Z X, BREZ T AEEO - EFEPATME 2GS TEK L, —EFEPBRHNZ 5T
AL, —ERENCIMiZZ T AL, —EHENEETL 28T 5, KEMIC, %
ATER OB T DIBMAHTIC S EFEAE 2T 5 (James, 2013), TRDOOLAEHEKIKT 1
1, BB FEM SN, RSN RICHRESND,

7, SEBRN AL X — REFEMEL LTV LGS, WEAEIZED RS X — REiz Liz)
BN E TRl SN D Z &1 A 9, 201286 A 12 FEii SN 7-GCSEFEFET A MW CTCRHE
BT DHOITMERRA M, 2011 11HORIT A hOZN XY 1084 > ME»r-72 2
LICEMTFONTND, 2D &1, RBITFHMERELEMEL LT RnZ &, S HICHBRMNH
AL WD ERONDZ LD, FRCIHMZETAKR TE 24A#EOEIT—EDOEET
JThoTeZ v, CRHliD AR K 7 — REEMR LT D, CREEZZITHZ ENTERNT
L &FmAEL TV D, GCSEIZBWTAY - COFERAEM G SN D FAEOEIG IR Z =2 1) 7 E A
R E HITRE SN DA, FRICENENOFER 2% T 5 RBEAEOEIG 2 5bE 5 L 9 ER
THZEICELT, SN DR RNFAET D, v~ /L (Mansell, 2012) XKk D K H 2R T
W5,

BB (Office of Qualifications and Examinations Regulation : Ofqual) i,
BN RER A A S D REAEOEIA L, SBRA2 2T B ORI PED S IZE kLY
BWCDHERINDNETHY (PE) SEDZ T Iofiet OIEREH, T 72bbHF— -
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AT — 2 OFERN, YEHORNOT a7 4 VERET D (P Lk Tnb, £
DEWRT D L ZAE, FRBICBW THREMNREHE LB O-EIX, TOEICEIVEZLD
WAL T L0 DB AEDNEN IO AGERN 2521 2 &0 0 D I 72 S
LRI, 1ZEALE, HLLEFEIBEINRNEWNWS ZLThD, IHIZEZIE, ZOF
DI N—TREEKE L TEY &Y GCSE fERZZIT2IET 2 LB EZ2MESE 57
OOME—DFIEX, FORFROFEBRIERO L LH L TiEe<, 5FEFNIEREINZx— -
AT — 2 OEHET A b (standard assessment tests : SATS) (2B W TENZFER
T EROTH D,

L7eRoTC, BEz L LTV TE, AZ U F— RIS T 2FEOE X Tarer v v—
%, FERICEELZ RIZSRVDOTHD, ZZTHEmE 201, Y FXaT ARKIFIAZ L F—
RIZESWNTWLDIZr ) bT, BEBRHIENAZ X — RIZESN TN RWETHDH, Lo T
ARUAT N, FEEBZLTEY, sHEARO LD LRI, FREOER#E /B
BWTIE, LK LA —7 0 TREL E 3 R EFRICE SV ) —F =2y FIZR D, 1F
TN HTHE ¥ AT LD RI TR E 5 22T 5 Z L RN ETH D, D&IZ, TTHD
fliZb s AREDILKREZKD72DDT T I —7 U —R 7 — )L ~OlEHY, TOHAMBZ, ¢
REZREELTH5O TR, EBEICITHESEZEE L TWALIAZ X —REWIHIEIZEL ST
S TWAHLLE, ZOBEMERER LTI RromieEndH 5,

EEEEL VT =IO T, Y Y (Morrison, 2011) NFRHCEES LRI 5
EHEEEICET D SO RMENENOER-TETWS, TY VL, EEAEZHMMESE
HEANNIHRITHZEDTEDL LYYV ADEN AR TH D Eikmaiil T\Wbd, 74
2 (Taysum, 2013c) (2X D &, BAFIIAFNAOBBICELEZEF > TWDH I ERRENT, £OD
AX N ENI DT, BEEL L TIE, UV —F—2 v T DdDOWMEE ST T2 N2 BNER RIS
TEODAX VI ET oy —52FT 500 SN EHIRTWD, LiL, ROBFET,
Bex RPUC BTS2 Z T L, 72, ERBRIEEROERA~ LMD FROT mE R LEE
DBIMD T8 OUME 2 AEHE T 25 PR EORAIEMEZ A ESE T Z & Th D,

L7eRoTC, HEV—F—2 v 7OERMRCBNTL, EEREEHAFML, FERTETEED
HEREZGTHLIEBCR A L, Tk LI 2 P RIEEHEZ2ELLENH D, v —L K
(Shields, 2013) (%, A7 =)L) —F— o FFEER ) —X—2 v 7% LT, FRITREMNX
FHESMIICEENRWREICE O AR bOFERFRIGENEZ L6 T 2R TEDL LML T
Do BHEAY) —H— o 71E, HEICFFHIAEND T2 HOEENERBRITEO bid Z & &%
AEd 5, v—/L X (Shields, 2013) 1%, ZORFER LTIE, V—¥—T v 7 NIER, REFERE,
Z L THE VAT LOEEBAEORIIIXIT 2 B A BldA L 72 W R Y |, DRI BE iR~ 0 g
)7 7 & A (universal access to equitable achievement) | (p.2) Z{EEd 25 Z LiXT&E e
WARTNWD, wBEIZBNTL, EBELa BTy —ZY A PELTAREIN TV, LTI,
v —/L X (Shields, 2013, p.4) L VENPENRD, BERMY) —X—2 v 7D 8HEHETH D,

o FEWETREANTLREIL A ERT DM
o REE L RN ke S D AR A A IR U, FRERR T 5 B
o RO DR, WEE, HEEIERA~D T F—h A
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o HMENDOANVEERFELOREIEIZERY M HH

o ARV (HRIEOES) ORI

o FHERAF, MARGRME, 7 v — VHEORRIT ST 2 iR
o ERILHHIDOMTNT 22D EH

o HFERIBREZRT MmN

v —/L X (Shields, 2013, p.4) X, ZNHIFLETEEETLLOTIIRNELLZADLL, B L
BRI INODEZEDRO LN OIX, TFRONINCIT DS, FrtE, EFR & WERA
] ORMBEICEMIICIRY MBS EZ 70T 0 ThL Em LTS, S HICY—/L X,
R L OB TENS, JIBR EXREICHBICEET 2 ) — X — v 7SO T Z KT &0
2% U A (Morrison, 2011) OFafMICFEZ R LTS, — VXL, EANOHERSES 2 55
R FRIZBW AT — LI —T 4 7 &To-F v U V%K E (Catherine) &, %
OMOFEFFEN L TND, T TV 2R ER, BRI THEEOESRIREEELEZ 9 TRV
HAEOBE N » ¢ LEX, FoLARRIOXEEZZRITEDLOE -7, KEOKEE &
2T — B A N—E, ZNENOE NS ED, B O baRi#kd 5 LT
WINZFREIZ R > T DD EBiE LIAD T2, F— LI —T 4 V' 7B 2HEB OR300
FEGWDS, HENZ L TERNICEBIT 5 T2 b0 MO ES WIS ED -0 Th b, H
TR, FATEZ L%, B =LA L To 202, —/L X (Shields, 2013, p.11) 13,
ZOFRIZBIT LT rERLEREEAOSIMTONTIRD L 9 IZHRRTN 5,

[ SNHLBE L Wil, 2N blE, mWEE LOWIRCIREAEOERENHEI Y S
NI DE - X2 0 LARWRHETIT e, IENER S NTZF0, £2ET X MBI 5IH
ORI, EERISELNDEOSZEN, AL Tn5 |

Z OWFERERIE, T B OUEREENHENT L TN TR S NIRER, o7 et
AL FEEAOSEDMEE SN FER, FREDOBGE O 2T N L, DPEERES V—T D5 D
BAERAL DZNE LOWIEZ L LM Lizm—Y v - fll (Ehrichetal, 2013) 2L 5T
LRI TWD, ~N—2F U —T7 2L v —1U— (Hargreaves and Shirley, 2012) 23F/17 5
FflL, —/ X (Shields, 2013) AVRTEFMY —&— v TORNITITZE < OFELE DAL
Do

KEFGECTOMET v 7T MiE, BERY —F —DOFRICB N TREZTREEE 2> TWD,
o7 s 7 NIFEERREOa -2 EFE, £27 4 A (Taysum, 2012) (&R
OMBEMEE, HOHT, B O OBICBET 28, 7735 2 L OFEIT o TR
BATVD ERNTWND, ZORICELTIE, POV —F —0SBOR 2 #E#) L 572 2 FH 0 Fek
NDT I Y R ERER T HIEEEHIEIGSC A 7 — L TERIGIC O W T OIFRAIRE L, BN
AL T HIVIEARTE D BAF B AL 21 7 &2 VT 2 S ORESRIRFL A & Felge st B3 2 F e 3 FAE S
D

Lo, 74 %24 (Taysum, 2013c) 1L, FACDIENERERIL, A& NEEfEZ 2 LARWRY IZ
BOWTEETEDZLEZRLTND, LEB> TERER, 2 THBICBT28HD L 51T,
HODOFRBIAMERIZIB N T TE HRY EMLILET D E AWM b D ETHI ENRRDLN
TWb, NNV AT ATIEXpR e 5 LHRE L TH, TO X5 R RMITEFD SR, 2
nooftEx, ~N—27 U —7 2L v —VU— (Hargreaves and Shirley, 2012), =L C, &b
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BT 5 FREL, FROFEBHLE T o 2A~OBMERERH L, REICH UBEOFRER LY X —
EH72HT, IZhICiEE CEWEB 2 A THRICIR Y ) tEE LT —1~ s
(Sahlberg, 2012) & BElifHIT HiL b,

LR LR TR SN DI RFFRE T 0 7T AMIEEHFEL, 2 TOEY a2 —/LVOiERY
AT D DOIXREERIEETH D, LnLaens, B 2FEOBEKEN, R rfMEOKLE I
LBEZITREARTTEHEZHLTWD, ZD7), HEMEONG LI RFGE L~ VOWE T 1 7

%, BTN TIUTER 2 RIS STV 5, HBEKE & £ DO RFPEIZH T
LT 7T X, Bric ke AR L, AROT-OICE< ETnE L b BB TR A A
R 2 2 e 2mRTL VI BOMEZAL TS, ZhbDHMIE, ¥—/1 X (Shields,
2013) DEBERFEEFEVWIEZ, "~V U —T7 R LF = (Hargreaves and Dennis, 2012)
DOEHFRY) —H— o7 ZLTEY Y (Morrison, 2011) & =—VU vt - {i (Ehrich et al,
2013) | & ZEME BARI T 2 5 L ATV TV D,

Lo T, A7 =) =% =3y FORENBRAFIZEHABNTH Y MTe REEFE L~V DOBFIE T 1
77 NX, B HFEOHGRA~DOT 7 AL REL, ZOHEAEHWTE 720D BE FE A7
T 50 THL, REFENDZ, MIZH L THFEORIEL FAE(L ST 2 &7 WO R+
{b%iE L TR OO D & L TH S EE DXy N T — 7 Z8RET 205602 % 7 2 —720
Th D (Taysum, 2012), #f%Ci%, €V Y > (Morrison, 2011) M (N—=—1V » 7 - {tfi (Ehrich et
al, 2013) DOEFEETZT, SHRIEZRD DM AOH TEBEBEN DD TH D,

fndi, BEN) —X—1%, ABTLH-00FMIERE, = L TS LRiTs2Z2L0TExH A
K72 B 2 B L 35, WFED DAL AIE, fEim & IO S FER -85 2 k@f%
DET- IR PR OME A TTRE L T 5, BIKIE, 23 2 =7 ¢ OffELHEHTTINT 2 HECHE
AT AOHMIZAERET D L OBRESNTEBEOBELFEICHICT 2LEND D, %ﬂ@x
NPQH [ZA 7 — Y =X — v TORENFIFEA~OEDOEFE —HThH D W) NIRONERENR I
E9, A7 =N —H =y TOERIZX, TOMKER, 27—V —F—PIHEZHIBL, A7 —
N —F =y FIZHONT, £ 5< 1L NPQH I2OWTEET S Z LD TE 5 KRERE TOF
el L TC—E@EOLILD, NPQH K ONKFERE TOME T a7 7 Ll Lz ) — &% —2 v 7&K
DRELITBT 2 EERFBHIL, &I a—FRE/ B LIUIA LV Z—DHEITH D, HIEN
THEN L A#BZ @m0 RER, BHOY =X —v v TRNOM oW 2 BtGd 5 = &
2720, OV TUEZ DR EN NPQH O a—FRR ¥ —, KZEFRTOMIET v 7T LD
DA—FRALH =TI DHDTHD,

5. &R

HEOFRIZBIT DV —F— v 7 F— A F PRS2 5 BAEOREMAEREL, EE
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A B A, 2014 FFOF TV a T A DU X 2T b, PEHEEETERK (GCSE) LU *
— AT — U 4 B LRI IR & B, BT ERE VAT A, BEAX X — R
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X, FREICHAETZMRT L2580, ROV a® R L EZ R R OEEO I3 2 il ST
ZR7-9 (James et al, 2013),

UL, Zv&—-fth (Gunteretal, 2013) 1%, —ADAMIC, FROT kv R, EE ZL
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(Hargreaves, and Shirley, 2012; Oswad and Engelbrecht2013), #&H 2 A7 AN OB MM,
BWED) —F—2y TEERT S, T TELLIMWE, Xy RfEHEO) —Z—2 v 7R
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AFEClE, 2EFREEKR 7077 5 (NPQH) £ 2D = >OBMEEZIY EiF7-, 5 1 B,
WO RS DORBETHY, H2BMIT, = o0FEEY2a— Ll TODBNE 2 —/LAEL
T-RENBRRE TH 5, 5 3 BePEIT, FIEIMEA DR JE D20 M OERE RHE £ D 81 T &
IRy — AR R T ICES A YT HMED 7 = — X Th D, IO DM, FROUEICR
TOEEFEHE M ZRH L, 1 F2 00T THEE I, Ficn) TR EEL EIET 208N H D,
BA&AHNIE, ZEOEBEHTHS, NPQHIZ 16 D BT v ¥ —M A IS W TN 5,

L, ThH0arErri—if, FREDZDDODAZ A —RERIEEINTELT, &G
DROBND, AZUH—RICHEASWEHBE L AT LDOL & TIE, HE AT L0 BRI
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YT —EH LI AF L, FHIRELA L LI AF X — RERtaLTnd, AF
A—RiZxt L Car e sy or—%a i 2 B02iE, i RE & HEO W E LR L 25008
LRI TH S (James, 2013),

M2 T, BEOEEEENBEE VAT LAOAR L F— RIZBWTHEICH B ST eidh
X725 720y (Morrison, 2011; Ehrich et al, 2013), Z DL, FRENEERN ) —X—2 v T %
WL CHEEREERICAT T, £ L THREOKEZDHN/ N BfE L UEBZ 2T T 208N S 545
BT EVDITEETH S (Shields, 2013), ZHEM Y —F—2 v 71x, BHENICKLIAEND
&SNP B ORBRAFEO 5D Z E ZRFEL, Fh7R LITIX RS R B R~ B = 7 7
T ADFEBUIAFRETH b,

v —)L X (Shields, 2013) 1%, V—#—v v 7 &, E%, REFER, BHEAT LOEMHEE
BAMEE LTI EF5 EZANDIRE D LTS, vy—/L X (Shields, 2013, p.4) (ZX&
STRESNLEEER) —X—v vy 70 8 FHRIX, O E Tl < AW/ ba k4 5 i,
ORPEE & RN 7Kkt S D HEVsH A 2 fRIR U, BT 2 55, @D & Ofifhl, V4,
FERBIERA~D T +— T A, @S OREERFBOZIEICEY MHTeEH, O AR ORHE (E
BIROES) OFIE, O AW, FHEAERESRMYE, 7a— VU0 28H#, OE0L
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