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IT TAKES A REGION TO

RAISE AN ARTIST

UNDERSTANDING THE EAST MIDLANDS’ VISUAL ARTS ECONOMY

CVAN EM is the Contemporary Visual Arts Network for the East Midlands. Its remit

is to support, strengthen and develop the visual arts sector in the region. CVAN EM
was created in 2008, in response to Arts Council England’s Turning Point (2006) a
strategy for the visual arts. However, in the last decade, the climate for public arts
funding has changed dramatically, commercial opportunities have become hard

to find, and so the prospects for establishing professional arts practice seem more
uncertain. Assessing the current state of the sector and establishing the needs of arts
practitioners has therefore become vitally important.

The It Takes a Region to Raise an Artist research
offers the first in-depth survey of the visual

arts in the East Midlands. Its purpose is to

take stock of the region’s visual arts sector,
identifying its key institutions, as well as its
strengths and constraints, and to discover what
members of the community might need in
order to fulfil their professional and artistic
potential.

The research was conducted through mapping
existing provision and support, an online
workforce survey, and conducting 15 one-to-
one interviews. This new evidence will inform
the wider development of /t Takes a Region to
Raise an Artist, CVAN EM'’s future programme
to further develop the East Midlands as a region
where artists and visual arts practitioners can
flourish — artistically and economically.

466 individual artists and visual arts practitioners
participated in an online survey with 399 meeting
the inclusion criteria of: a) professional (not self-
defining as an amateur); b) living/working within
the East Midlands; and c) self-identifying as a
member of the visual arts community.

This research was funded by the Arts and
Humanities Research Council through a
10-month Creative Economy Engagement
Fellowship awarded by the Midlands4Cities
Doctoral Training Partnership (M4C) in 2019.
The research was undertaken by the CAMEo
Research Institute for Cultural and Media
Economies at the University of Leicester, in
partnership with CVAN EM.
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Dr Antoinette Burchill
(Creative Economy Research Fellow,
lead researcher, CAMEO)

Professor Mark Banks
(Director, CAMEO)

Christina Williams
(Research Assistant, CAMEo)

Dr Stefano De Sabbata
(Lecturer in Quantitative Geography,
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KEY RECOMMENDATIONS
Address leaks in the ‘talent pipeline’

A high number of practitioners aged between
35-54 completed the survey. This age group
appeared to be relatively well networked, skilled
and resourceful in finding the support and
resources they need.

A very low number of practitioners aged 18-34
participated in the survey. Their responses
revealed that they were less well networked

in the community and felt less supported by
the sector. A key issue for the East Midlands

is finding ways of retaining its visual arts
graduates and supporting them into work and
career opportunities.

Recommendations:

e conduct further research into and with the
18-34 age group: who are they, where are
they; what is their HEI experience, and what
do they need to realise their ambitions?

e design new projects and opportunities to
develop career pathways specifically for 18-34s;

e consider practitioners beyond this age group
who graduated as mature students and who
are now newly emerging artists.

Address the gender pay gap within the
visual arts sector

Our data shows that:
* 66% women earn less than £10k
® 56% men earn less than £10k

While income differentials were relatively small
(and incomes as a whole quite low) there

was a preponderance of women earning the
very lowest incomes, reflecting patterns more
generally established across the arts and other
Creative sectors.

Recommendations:

e CVAN EM to raise awareness of low pay and
the gender pay gap with strategic partners
within the East Midlands region. Including:
Arts Council England, visual arts NPOs, HEIs,
Local Authorities, and national schemes like
AA2A (Artists Access to Art Colleges) that
have a significant presence in the region;

e CVAN EM to consider how to support
women returning to their art practices after
maternity leave, and practitioners with
significant caring responsibilities (which
tend most often to be women). This may
be realised through specific projects, or as
elements of larger projects;

e CVAN EM and CAMEo to consider developing
further research on gender and pay to clarify
these initial findings.

Address the region’s relationship to arts
funding

There is need to consider what appropriate
models exist for financing an economically
sustainable visual arts sector, and whether
alternatives that mediate between different
‘entrepreneurial’, ‘paternalistic’ or 'collaborative’
models might flourish. There is also need to
consider how the responsibility for sustainable
sector development rests with the entire visual
arts community, and not just CVAN EM.

Recommendations:

¢ CVAN EM to investigate what relevant, useful
or new funding models might support the
East Midlands and its practitioners;

e CVAN EM to explore whether the spirit of
It Takes A Region To Raise An Artist can
translate into shared and supportive models
of project development and fundraising. For

example, collaborative bidding, reciprocal
support and exchange; cross-regional
activity, intergenerational projects and/or
commissions.

Address the lack of a coherent visual arts
communication ‘voice’

The challenge of communicating a regional
visual arts narrative has three parts:

1. How to speak to the sector.
2. How to speak with the sector.
3. How to speak about the sector.

There is scope to further develop a cohesive
visual arts network through which to

share and disseminate information, build
connections and promote the sector. CVAN
EM communicates with the sector via a
monthly newsletter, but as yet only a minority
of practitioners have signed up to receive this.
CVAN EM is doing vital work but has its own
resource limitations. By working with others
in partnership, and by brokering connections
with key regional players, it can help effect
the creation of a cross-regional narrative and
‘voice’ for the sector.

Recommendations:

e CVAN EM to continue to build its
communications strategy and network;

e CVAN EM to continue to market its benefits
to the sector, encouraging practitioners to
sign up to receive the newsletter to hear
directly about forthcoming events, projects
and opportunities;

e CVAN EM to investigate how, with the visual
arts community, a regional arts narrative can
be developed.

Address the inequalities of visual arts
provision in the East Midlands

The project team created activity and density
maps from the geotagged data locating arts and
cultural venues across the East Midlands. The
maps (available at https://bit.ly/2kRDkgb) enable
a visual reading of the East Midlands visual arts
sector. They highlight areas with high levels of
visual arts provision (Nottingham, Leicester),
areas with some provision (Derbyshire), and
areas with very little provision (Lincolnshire,
Northamptonshire).

Recommendations:

e Develop other forms of mapping and data
visualisation to support further analysis of the
distribution of arts activity across the region;

e CVAN EM to use activity and density maps to
inform future networking and engagement.



